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In your Record Book, in the “My 4-H Year” (green forms), you need to fill out at least 3 overall goals that you 

would like to accomplish during the 4-H year.  When thinking of the OVERALL goals, try not to make them 

about a specific project since you need to come up with 3 project-specific goals for each project.  Those goals 

are recorded in your Project Journals (blue or orange forms).   

Goals should be realistic and obtainable…and should be something that 

pushes  you to be a better 4-H’er.  As we grow through 4-H, the goals we set 

for ourselves should also grow.  We want to set goals that are ABOVE the 

minimum expectations.  For example, we are expected to attend at least 6 

club meetings during the 4-H year (or 5 club meetings and enter in the Fair). Therefore, “to attend at least 5 

club meetings (and fair)” would NOT be a good goal since that is the expectation.  However, you might have 

the goal of attending at least 7 club meetings. This would be a good goal to have especially if during the 

previous year you struggled to make it to 5 meetings.   

 

A good way to come up with goals is to look at the previous year and see what you could improve on.  That 

might be: attending more county or project-related events/workshops; attending more club meetings; taking 

more projects; getting your Record Books done earlier; etc.   

Many people are motivated by competition.  In that case, our goals could include: getting blue ribbons, 

getting grand champion, etc.  It is acceptable to make award-based goals.  It might be what pushes us to work 

harder.  However, remember that the awards you receive at fair are based on one person’s opinion on that 

specific day.  They may not reflect all the hard work you put in throughout the year.  Also, things might not go 

as planned at the fair.  Your animal might not be cooperating, your poster got caught in the wind and got 

ripped, your frosting started melting in the heat, etc.  Better goals might be those that are learning-based, or 

those that you can reach regardless of how well other people perform.  This doesn’t mean that you can’t or 

shouldn’t have award-based goals but consider including some learning-based goals as well.   

To realistically set a goal, you need to also consider what it is going to take for you to accomplish that goal.  

For example, you might have the goal of “getting Grand Champion in Beef Showmanship,” but what do you 

need to DO to reach your goal?  How often do you need to work with your animal?  How will you improve 

your fitting or showmanship skills?  Wanting something, and working for it are two different things.  

If you are having trouble thinking of some possible goals, take a look at the examples below.  They may help 

inspire you to come up with your own goals that will help you grow in 4-H! 

 

Overall Goals: (The ones in quotes are taken directly from 4-H members’ Record Books) 

• Attend at least (#) club meetings  

o should be greater than the required 6 (or 5 club meetings & showing at the fair) 

• Attend at least (#) county events 

• Attend at least (#) workshops 

• Receive a Gold Seal on my Record Book 

• “Improve my interview skills and do well in my indoor interviews at fair” 

• “Be a good example for my fellow 4-H club members” 

Goal Setting 



 

• “To complete my projects on time and stay current with my record books” 

• “To prepare and deliver an agenda for each club meeting in an efficient manner”  

• “To use my time more efficiently when working on my 4-H projects” 

• “To exhibit at the fair at least 1 item from each of my projects” 

• “To efficiently prepare and give an informative demonstration.” 

• To give a demonstration/talk at the county level  

o (remember- you should be giving a demo/talk at the club level each year) 

• Attend 4-H Camp 

• Attend a state or district-wide event (Rec Lab, GROW conference, etc.) 

 

Project-Specific Goals: (The ones in quotes are taken directly from 4-H members’ Record Books) 

• To bring my (market animal) to finishing weight 

• Improve my showmanship skills 

• Attending LQA (when you aren’t required to that year) 

o Attending every year is a great way to become a better animal steward since each year they 

cover different aspects of LQA.  

• Improve my skills at clipping my (show animal) 

• Teach a workshop to other members 

• To exhibit in the 4-H Building for my (animal) project 

• “To feed my steer adequate ration so that he reaches finish weight” 

• “To conduct myself in an orderly manner in the show ring.” 

•  “Learn more about food safety” 

• “To learn about storing and cooking with eggs” 

• “To learn about knives and their uses and the different cutting 

techniques. “ 

• “Learn new stitch patterns” 

• “Properly finish a crochet project” 

• “To use even tension while crocheting” 

• Cooking with vegetables from my garden. 

• Cooking a meal by myself for my family (#) of times. 

 

Reflecting on your goals 
At the end of the year, you will need to reflect on your goals and report if you met your goals or not.  This 

should be more than just a “yes” or “no” answer.  If you met your goals, tell us what you did to meet those 

goals.  Perhaps your goal was to “improve your showmanship skills.”  In your reflection, you might report, 

“Yes, I improved my showmanship skills.  I attended a showmanship workshop and practiced a lot at home 

before fair.”  We don’t meet our goals, that is okay.  Explain why you weren’t able to meet your goals.  Be 

honest.  Perhaps your goal was “to enter at least 3 crochet items in the fair,” and you only entered one or 

two…or you didn’t get any done before fair.  Your reflection might be, “ I wasn’t able to get 3 crochet items 

entered in the fair because I waited too long to start working on my project.  I will try to start my project 

earlier next year.”  Remember, it’s okay if you don’t meet your goals.  Things happen.  However, we want to 

keep pushing ourselves and really try to meet our goals.  When we don’t meet them, it’s important to reflect 

on WHY we didn’t and perhaps this could be an area we try to improve on for next year.  


